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CHAPTER 8, PIIBLIC *O"''ON, SELF INSPECTION

Attached is the 2008 Chapter 8, Public Reaction, self inspection for the El Centro Area. The

Area did not identify any deficiencies during the inspection. If you have any questions, please

cantact Lieutenant Edwa¡d Mafünezat (760) 482-250A.

Sineerely,
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STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
PUBLIC REACTION
CHP 453H (Rev. 5-06) OPI 009 Lt.Martinez, Sgt. Lopez, Officer Boerner

NU¡/BER

625
DATE

09/30/2008

INSTRUCTIONS: lndicateitemsrev¡ewedbyplacingacheckinthe"Evaluated"boxand/orthe"ActionRequired"box. lfthis
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individualitems with "yes" or"no" answers, orfill in the blanks as indicated. lf additional comments are necessary, the
information can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include
significant findings, accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall
impressions. This form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
TYPE OF EVATUATION

I Formal Evaluation M lnformal Evaluation
FOLLOW.UP REOUIRED

!ves Mruo

I. COMMUNITY OPINION

a. How does the community as a whole feel about the Department?

public service and traffic enforcement.

(1) Do all sectors of the community have the same opinion?

N/A

contacted feel the CHP is doing an excellent job with

M yes Eruo

SUSPENSE DATE

! Correction Report

BY

b. Has good rapport been established with leaders within the community? M yer ! tlo

c. Do people believe the Department represents their best interests? M Y"t Eruo

d. Does the Department have the reputation of impartially enforcing laws? M ves Iruo
e. Do people in the community feel the Department is doing a good job? M Yes Iruo
f. How does the reputation of the Department compare with other agencies in the area? Excellent.

THE OFFICER AND PUBLIC CONTACTS

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Positive

comments are documented on the officer's CHP 100 form; negative comments are handled accordingly to departmental policies.

(1) What is the ratio of complirnents to complaints? Not measurable; no statistical data available.

(2) Does it appear officers are making successful public contacts? M ves INo
(3) ls recognition given to the complimented officers? M v"s Eno

(a) How? Addressed in briehngs, CHP 100 form comments, CHP 118's.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? I y"" M ruo

(5) Are officers with patterns of complaints provided with corrective training and direction? M ves Iruo
b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers?

Violators were treated with respect and courtesy, They were pleased not to pay a clearance fee for correctable violations.

(1) What is the opinion of the public appearing at court regarding Area officers? Not soiicited; however, Area only

received one citizen's complaint during the first three quarters of 2008 from a traffrc violator only after he was found guilty in

couft.

CHP 453H (Rev.5-06) Pase '1 Destroy Previous Editions c453h506 frp



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
PUBLIC REACTION
CHP 453H (Rev. 5-06) OPI 009

(2) What, if any, other methods are utilized to determine public opinion of Area officers? Supervision and managenent

interact with the public and governmental officials on a regular basis.

a. Have guidelines been established to foster harmonious relations with the new media? M ves I ¡to

(1) Does the media treat the Department favorably? M yes [lruo

(2) Are media representatives satisfied with their relationship with the Department? M ves Eruo

(a) Has good rapport been established between Area personnel and the media? M ves Ino
(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? Mves Druo

b. Have procedures been established for the routine dissemination of accidenVincident information? M ves !No
(1) ls "Code 20" or a similar device used for more spectacular incidents? M Y"" ! ¡to

(a) How are other kinds of news information disseminated to the media? News releases faxed daily; routine telephone

calls to & from the local media

c. Are there specially prepared and coordinated programs to handle specific traffic problems? Ø v"s !ruo
('1) Are multi-lingual programs emphasized? Ø ves Eruo

(2) Are public affairs press releases distributed to the public in a timely manner? M ves !No
(3) ls there adequate media involvement at local Area events? Ø ves ENo

d. How are releases produced by headquarters distributed? Faxed to all local media with follow-up telephone calls as needed.

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? M ye" E ruo

(2) Who is responsible to monitor the media for items concerning the Department? Area public affairs offìcer.

(a) Are significant items sent to headquarters? M Y"" Iruo
(3) Are harmonious relations established and maintained with the media by the PAO? Ø v"t INo
(4) Are strategic goals emphasized at PAO/TMC activities? M ves Eruo

4. SCHOOLS

a. Has the commander identified problems that should be resolved through the public affairs program?

CORRECTED

N/A

M Yes Eno

(1) Who supervises the program? Ar"^ 4, --o n.L Ø yes Iruo

(2) ls preplanning evident in the school program? Ø v." Eruo

(3) ls the program designed and directed toward the solution of specific problems? Mves I No

(4) Are activities discussed and planned with school administrators? M Ye" ! tto

(5) Has the program been approved by the commander? Eruo
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(6) Does the program follow departmental priorities? Ø Y"t Iruo
(7) Are all grade levels included? M yes flruo

(8) How is the success of the program measured? Parlicipants evaluations (Verbal/written)

(9) ls it successful? M Yes []ruo

(10) Are activities coordinated in conjunction with Division recruitment efforts? M v"t Iruo

5. PUBLIC AFFAIRS PROGRAM

a. Has the commander identified problems that should be resolved through the Public Affairs Program?

CORRECTED

N/A

M ves Eruo

(1) Does the Public Affairs Program reach all appropriate groups within the community? M ves []ruo

(2) Are ethnic groups' problems considered? M Yes I tlo

(3) Are bilingual officers utilized? M yes Iruo
(4) ls the current Strategic Plan emphasized when and where appropriate? M v"t ENo

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? M Yes Iruo

(1) Does the PAO report directly to the commander on public affairs rnatters? M ves E tto

(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? M y"t []no
(3) Does the PAO review the Strategic Plan quarterly? M Yes I tt¡o

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? Meets with

public affairs officers to address issues.

(5) ls the PAO addressing issues assigned to him/her in a timely manner? M Yes []ruo

c. ls the commander involved in public contacts? M Y"s Eruo

(1) ls membership maintained in a service club, safety council, etc.? M vut E t'lo

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? Commander

attends local engagements and will address issues when asked. Occasionally, the commander will delegate speaking engagelxents

to the public affairs officer.

(a) lf experience is lacking, is the commander doing anything to correct this? M Ye" Eruo

(3) Are supervisors involved in the community? M Yet tr t'lo

(a) Do they make public appearances? Ø v"s Iruo
(b) ls training provided for those who lack experience? M ves Iruo

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has

taken towards them? Ø ves Iruo

(a) Are action steps being addressed in a timely manner? Eruo
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d. Are all employees encouraged to understand and participate in public affairs programs? Ø y"t E ruo

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the,Department? M yes I ¡to

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? M Yes E t'lo
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DATE

0812112008

INSTRUCTIONS: lndlcate items reviewed by niacing a check in the "Evaluaied" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

EVALUATED BY

Sgt. C. Lloyd,#\2462

TYPE OF EVALUATION

I Formal Evaluation M lnformal Evaluation

SUSPENSE DATE

FOLLOW-UP REQUIRED

I ves M No

! Correction Report

BY

*rrn
ðs

1. COMMUNITY OPINION
EVALUATED

06112108

ACTION REQUIRED

None

CORRECTED

N/A

a. How does the community as a whole feel about the Department? The San Diego Union-Tribune, has ran negative sto¡ies

(Attached) about the Department as a u,hole, but there is no known articles specific and negative in nature about the Area.

(1) Do all sectors of the community have the same opinion? i lYes Mno

b. Has good rapport been established with leaders within the community? M Ye" []No
c. Do people believe the Department represents their best interests? M Yut Eruo

d. Does the Depadment have the reputation of imparlially enforcing laws? Vlves ! t,to

e. Do people in the community feel the Department is doing a good job? M Yes INo
f. How does the reputation of the Department compare with other agencies in ihe area? We compare excellent in some areas

and need to improve in others.

THE OFFIGER AND PUBLIC CONTACTS

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Citizens'

complaint process, informal process, traffic complaint process and the i¡ternet.

(i ) What is the ratio of compliments to complaints? 25Vo more compliments than complaints.

(2) Does it appear officers are making successful public contacts? M v"t trruo

(3) ls recognition given to the cornplimented officers? M ves Eruo

(a) How? By different positive levels of documentation that fit the compliment that will be placed in their persomel f,rle.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? M Y"t lÌruo

(5) Are officers with patterns of complaints provided with corrective training and direction? M Y"t INo
b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers?

The general opilion from the random surveyswere that the officers are doing a good job. Refer to page 4 narrative section of this

report for survey results.

(1) What is the opinion of the public appearing at court regarding Area officers? The San Diego Area has great

communication with the CouÍs on a daily basès. The Cou'r-ts advise r¡,hen an officer missed a court case and if there was any

problems or concerns from them or the citjzen involved in the case. No major incidents have been identified.
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? Nole. The current processes

that are in place wili identify ifthele are any issues that need to be addlessed.

EVALUATED

07- 1 7-08

a. Have guidelines been established to foster harmonious relatlons with the new media? M Y"t ENo
(1) Does the media treat the Depaftment favorably? M yes E No

(2) Are media representatives satisfied with their relationship with the Department? M v"t INo
(a) Has good rapport been established between Area personnel and the media? M v"t Exo

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? M v"t [-l No

b. Have procedures been established for the routine dissemination of accidenVincident information? M ve. Eruo

(1) ls "Code 20" or a similar device used for more spectacular incidents? M ves INo
(a) How are other kinds of news information disseminated to the media? Fax CHP 288's to Media/Phone

interviews,Ride-alongs/Press conferences

c. Are there specially prepared and coordinated programs to handle specifíc traffic problems? M Yes Eruo

(1) Are multi-lingual programs emphasized? M ves INo
(2) Are public affairs press releases distributed to the public in a timely manner? M Yes INo
(3) ls there adequate media involvement at local Area events? M Yes fno

d. How are releases produced by headquarle-'ciistributed? Upon receiving the e-mailed news release infornation from

Headquarlers - Area specific information will be added and the news release is sent to the media.

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? M yes Iruo
(2) Who is responsible to monitorthe media for items concerning the Deparlment? The Area's Public Affairs Officer.

(a) Are significant items sent to headquarters? M ves Iruo
(3) Are harmonious relations established and maintained with the media by the PAO? M Y"t INo
(4) Are strategic goals emphasized at PAO/TMC activities? M Yes E t"lo

a. Has the commander identified problems that should be resolved through the public affairs program? M ves fl ruo

(1) Whosupervisestheprogram? 74a.y'¿aZ Qt,aue ,4/prnt Oãz¿æ Myes I ¡lo

(2) ls preplanning evident in the school program? M ves E ¡lo
(3) ls the program designed and directed toward the solution of specific problems? M ves Druo

(4) Are activities discussed and planned with school administrators? M Yut Eruo

(5) Has the program been approved by the commander? Iruo
CHP 453H (Rev 5-06) Page 2 Destroy Previous Editions
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(6) Does the program follow departmental prioritles? M yes I trto

(7) Are all grade levels included? M Y"s Eruo

(8) How is the success of the program measured? The six programs curentl)i being conducted at the San Diego Area at all

grade levels ale in gleat demand. There is also positive feedback fi-om the participates

(9) ls it successful? M yes [-] ruo

(10) Are activities coordinated in conjunction with Division recruitment efforts? M Y"t flo
5. PUBLIC AFFAIRS PROGRAM

a. Has the commander identified problems that should be resolved through the Public Affairs Program?

CORRECTED

N/A

Mves Eruo

EVALUATED

01-11-08

(1) Does the Public Affairs Program reach all appropriate groups within the community? M y". I tto

(2) Are ethnic groups' problems considered? Mv"r INo
(3) Are bilingual officers utilized? M ves E trto

(4) ls the current Strategic Plan emphasized when and where appropriate? M v"t Iruo
b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? M Yes Iruo

(1) Does the PAO report directly to the commander on public affairs matters? M ves Iruo
(2) Does the PAO concentrate most of his/her efforls toward strategic goals other deparlmental concerns? M Ves Eruo

(3) Does the PAO reviewthe Strategic Plan quarterly? M v"t Eruo

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressedZ itf. +g!¿ççtJ Tt{¿

cunent pl'ocess to see if the goals are being met and if they are not being metrthan the necessary changes will be made and

monitored.

(5) ls the PAO addressing issues assigned to him/her in a timely manner? Mv"r Iruo
c. ls the commander involved in public contacts? M v"t fl tto

(1) Is membership maintained in a service club, safety council, etc.? M Y"t Iruo
(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The Area

Commandel recieves all requests and will appear and speak at as many enrgagements as possible. Those that he cannot attend he

will assign to the Public Affairs Officel and or aiterrates.

(a) lf experience is lacking, is the commander doing anything to correct this? M Y"s Eruo

(3) Are supervisors involved in the community? M v"t I tto

(a) Do they make public appearances? M v"t Iruo
(b) ls training provided for those who lack experience? M Yut E tio

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? M v"" Eruo

(a) Are action steps being addressed in a timely manner? Iruo
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d. Are all employees encouraged to undersiand and participate in public affairs programs? M yes I ruo

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Depar.tment? M y"r E ruo

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? M yes ! ruo

In lefelence to question Section 2. b.:

(50) Citizens'Response Questionnaires \\/ere sent out to the public b)'mail on ol about June 5, 2008. As of August 21,2008, the Area

Comniand received the following results:

- Received (16) responses as follows:

- (2) Negative comments

- (2) No responses or advised they were not assisted by the CHP.

- (2) Returnediwrong address

- ( 10) Positive comments

Findings: Out of the (50) questionnaires mailed to the public only 4%o had a negative response.

(30) CitizensrResponses Questionnaires \Ã¡ere handed out to the public as they enter the San Diego Area office from July 14, 2008 to July

3 1, 2008, witii the follor¡,ing results:

- (4) Negative comments

- (26) Positive comments

Findings: Out of the (30) questiomaires handed out to the public oniy 13.3%ohad a negative response.

All questionnaires are attached to this report.
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State of Catforn¡a

Memorandum

Date:

To:

From:

File No.:

Subject:

Business, Transportation and'Housing Agency

September 18,2008

Border Division

DEPARTMENT OF CALIF'ORNIA IIIGITWAY PATROL
Winterhaven A¡ea

620.t2233

INFORMAL CI{APTER 18 EVATUATION

Winterhaven A¡ea's informal Chapter 18, Public Reaction, evaluation is attached for your

review' If you have any questions or require additional information, please feel free to contact

Sergeant Lynn Domby at (760) 572-0294.

. W. SWAIM, Lieutenant

Safety, Service, and Security



STATE OF CALIFORNIA
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AREA MANAGEMENT EVALUATION
PUBLIC REACTION DATE

09t04/2008
INSTRUCTIoNS: lndicate items reviewed by placing a check in the "Evaluated,, box and/or the ,,Action *"or'
I,::i,:::::::::,,1:li::T"1,P1._1 the "correctioniboxsnouro be initiated and dated as defrcrencres are corrected. Answer

CHP 453H 5-06) OPt 009

individual items with "y-es" or "no" answers, or fill in the btanks as indicated. rf additionat comment. 
"r" 

n"""'J.ãili;"il'täåt ,,."can be placed on the cHP 454, Area Management Evaluation supplement. The supplement should include significant findings,
1?iTfltfl":t^:j.::lt:^:1t_" ?.li.i:l unrg¡glv1d items, problems or prosress, and the evatuator,s overal impressions. This

¡L î.i' i'i'itt"i ir'å 
" =, = o

EVALUAIED 8Y

Sgt. L. Domby,#73209

TYPE OF EVALUATION

! Formal Evaluation M lnformal Evaluation
SUSPENSE DATE

.I Yes M ruo

! Conection Report

BY

COMMANDER'S REVIEW DATE

09/1 8/2008
1. COMMUNITY OPINION É7Álunreo

09/04t2008
ACTION REQUIRED

None
CORRECTED

a. How does the community as a whole feel about the Department? Winterhaven Area has an excellent rapport with the small
communitv of winterhaven, cA and the ciqv of yuma , AZ whjch is just across the border.

(1) Do all sectors of the community have the same opinion? M ves Iruo
b' Has good rapport been estabrished with readers within the communrty? M vet Iruo
c. Do people believe the Department represents their besi interests? Ø Y"t Eruo
d' Does the Department have the reputation of impartiaily enforcing laws? M Yes Iruo
e. Do people in the community feel the Department is doing a good job? M Y"t I ¡.¡o

f' How does the reputation of the Department compare with other agencies in the area? The Deparfment is well respected

due to the command's emphasis on proactive enforcement .

z THE OFFICERANEPUBLIC CONT.ACTS CORRECTED

a' what procedures have been established to handle positive andior negative comments by pleasedidispleased motorists? Positive
comments are noted on cHP 100 forms and commendable cHP 2's. Negative comments are dealt with through the compiaint process.

(1) what is the ratio of compliments to complaints? The ratio is 2 compliments to 1 complaiat.

(2) Does it appear offìcers are making successful public contacts? M ves Eruo
(3) ls recognition given to the complimented officers? Ø Yes Eruo

(a) How? Comments are made on CHP 100 forms and also commendable ClIp 2,s are utilized.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? M ye" I ¡¡o
(5) Are offìcers with patterns of complaints provided with corrective training and direction? Ø Ye" Iruo

b' Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers?
The general consensus is they were teated fairly and respectfully by the citing offrcer. Frequentìy comments will be made that this is
the most patrolled a¡ea in califomia creating a safe route of travel for motorists.

(1) what is the opinion of the pubric appearing at court regarding Area ofiìcers? Supervisors frequently attend court to
observe testimony' In large, the public may not be happy about receiving a citation but it is noted they were treated appropriately
during the stop. Frequently cornments are made about this area being the heaviest patrolled in fhe state.
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(2) What, if any, other methods are utilized to deierm.ine public opinion of Area officers? Area comma¡der and

supervisors attend comm'nity meetings to add¡ess concerns if any arise.

3. NEWS MEDIA

a' Have guidelines been established to foster harmonious relations with the new media?

CORRECTED

M Y"" Ino
(1) Does the media treat the Department favorably? M yes DNo
(2) Are media representatlves satisfed with their relationship with the Department? M Yes Iruo

(a) Has good rapport been established between Area personnel and the media? M v"s E t'to

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? M ves Druo
b' Have procedures been established for the rouiine dissemination of accidenVincident information? M y"s Iruo

(1) ls "code 20" or a similar device used for more spectacular incidents? M Yes Druo
(a) How are other kinds of news information disseminated to the media? The PAO has key contacts at the various

media and makes arrangements to get the i¡formation out to the public either in person or by fax.

c' Are there specially prepared and coordinated programs to handle specific traffic problems? M Y". DNo
(1) Are multi-llngual programs emphasized? M Y"t Eno
(2) Are public affairs press releases distributed to the public in a timely manner? M Y"t I trto

(3) ls there adequate media involvement at local Area events? M Yes Iruo
d. How are releases produced by headquarters distributed? The PAO makes the necessary changes to be Area specific and then gets

the commander's approval prior to release. The PAO makes personal contact in an attempt to get the message broadcast and will also

utiiize a mass faxing of the releases

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? M y", E ttto

(2) who is responsible to monitor the media for items concerning the Department? The current PAO, Ofücer M. Peace, is

responsible fo¡ monitoring and reporting the concerns to the Area commander.

(a) Are significant items sent to headquarters? M Y"t E tto
(3) Are harmonious relations established and maintained with the media by the pAO? M Y". I tto
(4) Are strategic goals emphasized at PAO/TMC activities? M Yu" trruo

4. SCHOOLS CORRECTED

a' Has the commander identìfìed problems thal should be resolved through the public affairs program? M Yes E t¡o

(1) Who supervises the program? 5(l D . n)'t rr €7 M Y"t fNo
(2) ls preplanning evident in the school program? M yes Eruo
(3) ls the program designed and directed toward the solution of specific problems? M Y"" !ruo
(4) Are activities discussed and planned with school administrators? M Yet Druo
(5) Has the program been approved by the commander? MY". Eno
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. (6) Does the program follow departmenial priorities? M y"s I ruo

(7) Are all grade levels included? M ves Ino
(8) How is the success of the program measured? Feedback is solicited from school administrators as well the organizers of

various public affairs events.

(9) ls it successful?
M ves DNo

(1 0) Are activities coordinated in conjunction with Division recruitment efforts? M yes Ino
5- PUBLIC AFFAIRS PROGRAM CORRECTED

a' Has the commander identifed problems that should be resolved through the public Affairs program? M ves E tto
(1) Does the Public Affairs program reach all appropriate groups within the community? M Y.s Eruo
(2) Are ethnic aroups, pr:oblems considered? M Yes Iruo
(3) Are bilingual officers utilized? M Y"s INo
(4) ls the current strategic pran emphasized when and where appropriate? M ves fruo

b' Does the commander keep the PAO fully briefed on current situations which may be newsworthy? M v"" Eno
(1) Does the PAo report direcfly to the commander on pubric affairs matters? M Y". Iruo
(2) Does the PAo concentrate most of his/her efforts toward strategic goals other departmental concems? M y"" I t'¡o

(3) Does the PAO review the Strategic plan quarterly? M Y"" Ino
(4) What action does the commander initiate when the goals of the Strategic plan are not adequately addressed? The PAO will

be unitized to dissemi¡ate a public message through the media whether it is concerni¡g stepped up enforcement or safety issues.

Grants are used in conjunction with Area overtime to increase enforcement during key periods to accomplish the SMp goals.

(5) ls the PAO addressing issues assigned to him/her in a timely manner? M Yes Eruo
c. ls the commander involved in public contacts? Ø v"" Iruo

(1) ls membership maintained in a service club, safety council, etc.? M Yes Iruo
(2) Does the commander accePt regular speaking engagements, or are these delegated to subordinates? The

commande¡ attends fimctions in both Winterhaven , CA and the neighboring city of yum4 AZ. The limited speaking

engagements are attended by the commander unless there is a scheduling conflict.

(a) lf experience is lacking, is the commander doing anything to correct this? M Yes Eruo
(3) Are supervisors involved in the community? M v.. Eruo

(a) Do they make public appearances? M Y"s I t'¡o

(b) ls training provided for those who lack experience? M Y"t INo
(4) Are all supervisors aware of strategic aoals and the approach the public affairs program has

taken towards them? M v"" fruo
(a) Are action steps being addressed in a timely manner? Ø Y." D t¡o
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d- Are all employees encouraged to understand and participate in public affairs programs? MYes Iruo
(1) Are employees given appropriate recognition for their involvement in community activlties which enhance. the image of the Department? M y"s E no

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway patrol youth Mentor program? MY"s ENo

Employee's are encouaged to participate in community events. officers frequently coach youth athletics , attend job fairs, and other youth
eYents.
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INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box andlor the "Action Required" box. lf this

form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer

individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information

can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,

acconrplishments or corrective actions, unresolved items, problems or progress, and the evaluatorls overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

l1)tq)6w c'troÕw

EVALUATED BY

M.G. Brown,#11184

TYPE OF EVALUATION

I Formal Evaluation

SUSPENSE DATE

Ml lnformalEvaluation
FOLLOW.UP REOUIRED

!ves Øruo

NI.TIY.:OPINION

a. How does the community as a whole feel about the Department? See Attached

CORRECTED

! Conection Report

BY

(1) Do all sectors of the community have the same opinion?

b. Has good rapport þeen established with leaders within the community?

Mv"" fruo
Mves trruo

c, Do people believe the Department represents their best interests? M Yes ! r,¡o

d, Does the Department have the reputation of impartially enforcing laws? M Y"t !ruo

e. Do people in the community feel the Department is doing a good iob? M Y". !ruo

f. How does the reputation of the Department compare with other agencies in the area? See Attached

2l: : :.IH E :OFFI C E R :.AN Þ TPU B UI C :CONTACTS
CORRECTED

a. What procedures have been established to handle positive andior negative comments by pleased/displeased motorisis?

See Attached

(1) What is the ratio of compliments to complaints? 10-l

(2) Does it appear officers are making successful public contacts? M Yes f ¡¡o

(3) ls recognition given to the complimented offlcers? M Y"t Iruo

(a) How? Monthl), evaiuation comments, personai acknowledgment, presentation of letters received for positive contacts

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? M V"t I ruo

(5) Are offìcers with palterns of complaints provided with corrective training and direction? M Ye" X ¡,lo

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area offÌcers?

p_r.ofessional and informed. The public may have issues with the laws and reguiations, but not with the officers who are enforcing them.

CHP 453H (Rev 5-06) Page 1 Destroy Previous Editions
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(2) Whai, if any, other methods are ut¡lized to determine publ¡c opinion of Area officers? Periodic survey letters are given

to drivers and companies soiiciting feedback and comments,

EVALUATED

02/19/2008,NEWSTMEDIA

a. Have guidelines been established to foster harmonious relations with the new media?

CORRECTED

M Yes Eruo

(1) Does the media treat the Department favorably? M Yrs !ruo
(2) Are media representatives satisfied with their relationship with the Department? M Yes f tto

(a) Has good rapport been established between Area personnel and the media? M Yes !no
(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? M Y"s Iruo

b. Have procedures been established for the routine dissemination of accidenUincident information? M Yes fruo
(1) ls "Code 20" or a similar device used for more spectacular incidents? M ves tr ¡lo

(a) How are other kinds of news information disseminated to the media? Direct contact via telephone or personal visit,

c. Are there specially prepared and coordinated programs to handle specific traffìc problems? M Y"" !ruo
(1) Are multi-lingual programs emphasized? M Yes trruo

(2) Are public affairs press releases distributed to the public in a timely manner? Ø Yr. tr tlo

(3) ls there adequate media involvement at local Area events? M Yes fruo

d. How are releases produced by headquafters distributed? Through Division PAO personnel and then to local media outlets.

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the mediaZ M yes f ruo

(2) Who is responsible to monitor the media for items concerning the Department? The Facilig, PAO and Commander.

(a) Are significant items sent to headquarters? Ø Y"" !ruo
(3) Are harmonious relations established and maintained with the media by the PAO? M Y"t ! t¡o

(4) Are strategic goals emphasized at PAOÆMC activities? Ø Y"" Iruo

a. Has the commander identified problems that should be resolved through the public affairs prograrn? tr Yes E t¡o

(1) Who supervises the program? ! Yut trru0

(2) ls preplanning evident in the school program? n Ye" !ruo

(3) ls the program designed and directed toward the solution of specific problems? ! Y"" ! t'lo

(4) Are activities discussed and planned with school administrators? f Yes !ruo

CHP 453H lRev 5-06l Page2 Destroy Previous Editions
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(6) Does the program follow departmental priorities? fl Y"s ! t'lo

(7) Are allgrade levels included? tr ves Iruo

(8) How is the success of the program measured?

(9) ls il successful? fl ves !ruo

(10) Are activities coordinated in conjunction with Division recruitment efforts? E Yes tr tlo

':iP UBEI C¡AFFAI RS TFROGRAM

a. Has the cornmander identified problems that should be resolved through the Public Affairs Program?

CORRECTED

M v". Eno

(1) Does the Public Affairs Program reach all appropriate groups within the community? M Y"t Iruo
(2) Are ethnic groups' problems considered? M Ye" nNo

(3) Are bilingual officers ulilized? Ø Y"" Iruo
(4) ls lhe current Strategic Pian emphasized when and where appropriate? M Yes !ruo

b. Does the commander keep the PAO fully briefed on current situations which may be newswotlhy? Ø Yes ! ¡lo

(1) Does the PAO report directly to the commander on public affairs matters? M Y"s tr tlo

(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? M yes E ruo

(3) Does the PAO reviewthe Strategic Plan quarterly? M Yes Ino
(4) What aclion does the commander initiate when the goals of the Strategic Plan are not adequately addressed?

See Attached

(5) ls the PAO addressing issues assigned to him/her in a timely manner? M Ye" []ruo

c. ls the commander involved in public contacts? M Yes tr ¡¡o

(1) ls membership maintained in a service club, safety council, etc.? M Yut I t'lo

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates?

See Attached

(a) lf experience is lacking, is the commander doing anything to correct this? fl Yut ! t'lo

(3) Are supervisors involved in the community? M Y"" Xruo

(a) Do they make public appearances? M Yut trruo

(b) ls training provided for those who lack experience? M Yes ! ¡lo

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has

taken towards them? M Yes !ruo
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d. Are all ernployees encouraged to understand and participate in public affairs programs? M y"r ! t,to

('l) Are employees given appropriate recognition for their involvement in community activities which enhance
the irnage of thé Department? M yes ! ruo

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California HighwayPairolYouth Mentor Program? Ø V"t ! ruo
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I. COMMUNITY OPINION

Thelnspection Facilify, like the Deparlment, enjoys a positive reputation within its area of
responsibility. Although allied agencies have experienced some negative publicity, the Department
is viewed as fair and impartialby local public offrcials and surrounding community citizenry.
Conversations with court administrators, judges, and the District Attorney's off,tce indicate that
Facility employees are held in high esteem.

2. THE OF'F'ICER AND PUBLIC CONTÄCTS

The Facility has a system in place to document comments from citizens regarding contacts from
offrcers, When individuals appear atthefront counter to comment on an employee, supervisors
personally handle the contact, Verbal comments are relayed to the involved employee and

appropriate CHP 100 Form comments are made, Positive contacts are acknowledged in front of
peers by supervisors. Letters and notes of apprecíation are presented to the employee and a copy
placed in their personnel fiIe. Cifizens are provided with a written rep7y, when appropriate.
Supervisors take every opportunity to personalTy contact drivers who enter the Faciiity, The
consensus of the Facility management team is that commercial vehicle drivers have apositive
opinion of the Facility operation and the Department overall.

3. NEWS MEDIA

Both the Commander and public affairs officer monitor the media for issues concerning commercial
enforcement. Relations are good with all media outlets in the Inland Empire and desert

communities, The media treats the Department very lavorably. Media inquiries are the
responsibiiity of the PAO who conducts interviews and facility tours, Noteworthy events iike
special commercial vehicle enforcement programs are handled by the faciliry PAO in coordination
with departmental and Division personnel,

4. SCHOOLS

5. PUBLIC AF'FAIRS PROGRAM

School programs and public affairs matters are the responsibility of the Host Area.
However, it is not uncoÍtmon for Inspection Facility personnel to assist with programs that
deal with commercial vehicle enforcement either in the schools or at a place of business.

The PAO is actively involved in the community out-reach program directed at commercial
vehicle industry. Several officers pafücipate in public affairs programs at the elementary
schools attended by their childlen. The Facility EDC Team is routinely called upon to assist

Alea in school presentations and demonstrations,

M.G, BROWN, Sergeant
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lNsrpgç1lONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
fc s used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
indrvidual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluatlon Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

EVALUATED BY

.l D Rice ,' Sergeant 1 1907

TYPE OF EVALUATION

I Formal Evaluation M lnformal Evaluation

SUSPENSE DATE

FOLLO\A/.UP REQUIRED

Eves Mruo

f Correction Report

BY

COt,lMANDER'S REVIE'/r'

rY/h"il",çl-{),urun 1-zç.oP
1. COMMUNITY OPINION

EVALUATED

Yes

ACTION REQUIRED

None

CORRECTED

a. How does the communiÇ as a whole feel about the Department? See Sumrnar¡r.

(1) Do all sectors of the community have the same opinion? M Y"s [lNo

b. Has good rapport been established with leaders within the community? Ø v"t Iruo

c. Do people believe the Department represents their best interests? M Yes Eno

d. Does the Department have the reputation of impartially enforcing laws? M Yes Eruo

e. Do people in the community feel the Depaftment is doing a good job? M Y"t ENo

How does the reputation of the Depaftment compare with other agencies in the area? Equal to,or r-mrch higher than the

local allied agencies.

THE OFFICER AND PUBLIG GONTAGTS

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists?

Summary.

(1) What is the ratio of compliments to complaints?

(2) Does it appear officers are making successful public contacts? M v"t I ¡lo

(3) ls recognition given to the complimented officers? M yes Eno

(a) How? Copies of letters attachecl to their personnel file after revierved and ititiaied b-v officer. CHP t00 for¡r comtnents.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? E y"t M t',to

(5) Are officers with patterns of complaints provided with corrective training and direction? M Yut Eruo

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers?

tr4ost of the membels of the pLrblic ièel that they are heatecl lauly and impärria111,'. The genelal consensus is that oul otltcers iu-e

c olu'teous. and plot'ess iona I

(1) WhatistheopinionofthepublicappearingatcourtregardingAreaofficers? l,{ost feel that they u'ele treated fhir ly.

CHP 453H (Rev 5-06) Page 1 Destroy Previous Editions c453h506.frp
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(2) What, if any, other methods are utilized to determine public opinion of Area officers?

a. Have guidelines been established to foster harmonious relations with the new media? M Ye. Iruo
(1) Does the media treat the Department favorably? M Yes Eno

(2) Are media representatives satisfied with their relationship with the Department? M Yet E t¡o

(a) Has good rapport been established between Area personnel and the media? M Yes Eno

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? M Ye" Eruo

b. Have procedures been established for the routine dissemination of accidenVincident information? M Yes I t'to

(1) ls "Code 20" or a similar device used for more spectacular incidents? M vet Iruo
(a) How are other kinds of news information disseminated to the media? Via CIIP 288's. Neu's Re lease, by the Public

Affairs Otlìcer, Alea lvlanagenrent, and the fÌeld persomiel

c. Are there specially prepared and coordinated programs to handle specific traffic problems? M Yes I ¡lo

('1 ) Are multi-lingual programs emphasized? M Yes tr ¡to

(2) Are public affairs press releases distributed to the public in a timely manner? M Ye" Iruo
(3) ls there adequate media involvement at local Area events? M Y"" Xno

d. How are releases produced by headquarters distributed? See sumrnary.

(1 ) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? M yes ENo

(2) Who is responsible to monitor the media for items concerning the Department? The Area Comrnander. Lieutenant. ancl

Public Affairs Offi cer'.

(a) Are significant items sent to headquarters? M v"" Iruo
(3) Are harmonious relations established and maintained with the media by the PAO? M Yes Eruo

(4) Are strategic goals emphasized at PAO/IMC activities? M ves Iruo

a. Has the commander identified problems that should be resolved through the public affairs program? M Yes Eruo

(1) Who supervises the program? E Y"t tr ¡to

(2) ls preplanning evident in the school program? M yes E tto

(3) ls the program designed and directed toward the solution of specific problems? M Yes Eruo

(4) Are activities discussed and planned with school administrators? M Yes E ttlo

(5) Has the program been approved by the commander? Ino
CHP 453H (Rev 5-06) Page 2 Destroy Previous Editions
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(6) Does the program follow departmental priorities? Mves !ruo
(7) Are all grade levels included? M yur I tto

(8) How is the success of the program measured? See snmrnarv

(9) ls it successful? M Y". Eruo

(10) Are activities coordinated in conjunction with Division recruitment efforts? Ø v"t Iruo

PUBLIC AFFAIRS PROGRAM

a. Has the commander identified problems that should be resolved through the Public Affairs Program? M Y"t Eruo

(1) Does the Public Affairs Program reach all appropriate groups within the community? MlYes E trto

(2) Are ethnic groups' problems considered? M Yes Eruo

(3) Are bilingual officers utilized? Ø yes E tto

(4) ls the current Strategic Plan emphasized when and where appropriate? M yes E tto

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? M Yes Eruo

(1) Does the PAO report directly to the commander on public affairs matters? M Y"" ! tto

(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? M yes Iruo
(3) Does the PAO review the Strategic Plan quarlerly? M Y"t Iruo
(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? Discr.rssion

during staffneetings. traìning days, and briefings.

(5) ls the PAO addressing issues assigned to himiher in a timely manner? M Y"" Iruo
c. ls the commander involved in public contacts? M ves Iruo

(1) ls membership maintained in a service club, safety council, etc.? I Yes Mruo

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? Tlie

Commander accepts all speaking engagements u'hen lequested.

(a) lf experience is lacking, is the commander doing anything to correct this? E ver I ¡lo

(3) Are supervisors involved in the community? M Y"t Ino
(a) Do they make public appearances? Mv"r Iruo
(b) ls training provided for those who lack experience? E ves M ¡to

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? Mv"" Eruo

(a) Are action steps being addressed in a timely manner? Iruo
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' Are all employees encouraged to understand and padicipate in public affairs programs? M yer I ¡lo

('l ) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Deparlment? M y"t E ruo

(2) Are employees aware of the Depaftment's Mentor Program as described in Management Memorandum
05-013, California Highway PatrolYouth Mentor Program? M yes E ¡lo

See atta chc'd slunmal'y
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1. COMMUNITY OPINION

During the course of this evaiuation several members of the community representing
different social and economic groups were contacted. Those individuals and groups were
then asked to provide their perceptions of the community's opinion of the California
Highway Patrol. All of the representatives contacted held the Deparlment in very high
regard. All felt that the Department is well represented, and is impartial as well as fair in
it's dealings with the public. The regard to with which these individuals held the
Department, in relation to other agencies, was considered to be equal to, or much higher
than the other local allied agencies.

2. TIfE OFFICER AND PUBLIC CONTACTS

Field patrols, as well as special duty officers have been asked to inform supervisors of
any comments, positive or negative, made by the public concerning the Califomia
Highway Patrol. All information concerning these contacts with the public is next
forwarded to the Field Operations Officer via e-mail, phone conversation, or personally,
for review. The information is then forwarded to the appropriate supervisor for any
necessary action. Positive comments are passed on to the involved officer for inclusion
in their personnel fiie. Negative comments are researched by the supervisor so that they
can determine the appropriate course of action (i.e. counseling, citizen complaint
investigation, etc.).

This year to date, Area has received seven citizens' complaints. The complaints were
thoroughly investigated and the appropriate corrective actions were taken when
necessary.

The Commander and Lieutenant routinely meet with community leaders as well as

representatives of allied agencies at public functions and community events. The
Commander readily accepts all speaking engagements and has recently spoken at a
number of public events including; Rotary, Lions, Elks, Optimist and Foreign Legion
Club's, as well as the Coachella Valley Association of Govemment's meetings. The
Public Affairs Ofnicer receives public feedback at various functions, as well as through
off,rcers who receive information from the public.

3. NEWS MEDIA

The Public Affairs Officer (PAO) has established a very good rapport with the local
newspapers, as well as radio and television stations. The PAO is bilingual and capable of
disseminating information in both English and Spanish. Field officers have also
developed an outstanding relationship with the news media by meeting their needs in an

open, honest and timely manner. As outlined in the Indio Area S.O.P., held officers
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complete news releases for all newsworthy events. These news releases are then either
faxed or presented verbally to the news media by the PAO. Incidents that may be of
significance to media outside the immediale area are distributed by the Indio
Communications Center. The Area Commander is the PAO supervisor and she ensures

that Border Division is notified of any applicable newsworthy events.

4. SCHOOLS

The school program is designed to meet specific needs as expressed by local school
officials in addition to supporting Department safety programs. All grades kindergarten
through college are represented in the program. The PAO hosts a START SMART class

at the area office once each month during the school year. It is an approximately two
hour class involving teens and parents. It targets teen drivers with emphasis on driving
distractions, seatbelt usage, driving under the influence (DUI), and primary collision
factors (PCF's). In addition, many officers have children attending local schools and

they routinely appear at those schools to do presentations promoting safety. Special
emphasis is placed on pedestrian / bicycle safety and seat belt usage for the primary
grades. In the high schools, the emphasis is on speeding, seat belt usage and sober
graduation. Several officers routinely volunteer for grad night activities which provide
an alcohol free environment for high school students to celebrate their graduation. The
success of the program is measured through feedback from parents and school
administrators.

5. PLIBLIC AFFAIRS PROGRAM

The Area's public affairs program is designed to resolve problems that are identified by
the Area Commander and established in the Strategic P1an. The Area has a very large
Hispanic community which has been continually overrepresented in traffic collisions
where the use of safety restraints would have reduced the number of injuries and deaths.

So to address this important concern, the Area Commander specifically chose a bilingual
off,rcer as the PAO. The Area also has several other bilingual officers who have shown
excellent skills in dealing with the media. The PAO has done an excellent job of
disseminating information to the public via the news media and makes daily appearances

on various television and radio stations. The Area Commander and Lieutenant make
public contacts on a routine basis and have spoken at many public engagements. The
Area's field supervisors are regularly involved with public affairs as they work with
allied agencies and the public in setting up numerous community events such as parades,

golf tournaments and air shows. The supervisors also often handle media relations at the
scenes of traffic collisions and other emergencies. Area supervisors support scheduling
adjustments for personnel for various community service activities, including youth
sports and by providing safety talks to their children's schools. All Area supervisors are

aware of the importance of the public affairs program as it relates to the Strategic Plan
and departmental recruitment. Area supervisors do make positive 100 form comments
for any officer participating in a public affair acttvtty.
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EVALUATED BY

M. Schieffer, SGT

ryPE OF EVALUATION

tr Formal Evaluation M lnforrnal Evaluation

SUSPENSE DATE

FOLLOW-UP REQUIRED

!ves M ruo

! Correction Report

BY RWSpechr,Lr fuL&*
DATE

-/ tz - 2¿:c

1. GOMMUNITYOPINION
EVALUATED

Yes

Acr¡oN RjñurRED

No

CORRECTED

a. How does the community as a whole feel about the Depaftment? The facilþ enjoys the positive rapport with the public typically

enjoyed by field commands, specifically impartial and professional treatment of the public

(1) Do all sectors of the communiÇ have the same opinion? Mves !ruo

b. Has good rapport been established with leaders within the community? M yes I t'to

c. Do people believe the Departrnent represents their best ìnterests? Mves Iruo

d. Does the Department have the reputation of impartially enforcing laws? M ves I t'lo

e. Do people in the community feel the Department is doing a good job? Mv"r !ruo

f. How does the reputation of the Department compare with other agencies in the area? Law enforcement agencies in this

region collectively enjoy a good reputation wiù the public.

THE OFFICERAND PUBLIC CONTACTS

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists?

complaint process and the commendable document¿tion process adequatell, addresses voiced public opinion.

(1 ) What is the ratio of compliments to complaints? Positive cornments are the norm at the facility v'hiie complaints arc aranly.

(2) Does it appear officers are making successful public contacts? Mv"r Iruo
(3) ls recognition given to the complimented officers? M Yes I t'to

(a) How? Positive public comments are documented via Commendable Form 2s and 100C coÍìments.

(4) Has an effort been made to determine why some oflcers are more successful at positive public contacts? M y"r I No

(5) Are officers with patterns of cornplaints provided with corrective training and direction? M Yet Eruo

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers?

Occasional coÍmrents are received from commercial vehicle drivers regarding the equitable and professional treatrnent received from

facilify personnel.

(1) What is the opinion of the public appearing at court regarding Area offìcers? Neither positive nor negative public

opinion related to court appearances is þ.picaliy presented to the facility.
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? The Commander, supervisors,

a¡d Pubhc Affairs / Court Ofücer monitot public opinion via key public contacts.

a. Have guidelines been established to foster harmonious relations with the new media? M Y"t E ¡.¡o

(1) Does the media treat the Department favorably? Mves INo
(2) Are media representatives satisfied with their relationship with the Department? Mv"r INo

(a) Has good rapport been established between Area personnel and the media? Mv"r I no

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? Mv"r E ruo

b. Have procedures been established for the routine dissemination of accidenVincident information? Mv"r Eruo

(1 ) ls "Code 20" or a similar device used for more spectacular incidents? Mv"r !ruo
(a) How are other kinds of news information disseminated to the media? In-frequent media inquiries are thoroughly

add¡essed by the facilrty Public Affairs Ofücer and by supervisors/management

c. Are there specially prepared and coordinated programs to handle specific traffic problems? M Y"t Iruo
(1 ) Are multi-lingual programs emphasized? M Yes I ¡lo

(2) Are public affairs press releases distributed to the public in a timely manner? M Yes Eruo

(3) ls there adequate media involvement at local Area events? M Y"t INo
d. How are releases produced by headquarters distributed? Facility personnel are apprised, at daily brief,rngs, ofreleases of

potential i¡rterest to the public, specifrcaliy those q-ho routinely frequent the faciiity.

(1) Is there follow-up to ensure releases are received in a timely manner, and meel the needs of the media? M yes ! ruo

(2) Who is responsible to monitor the media for items concerning the Department? Pubhc Affairs O fficer/Commander.

(a) Are signifìcant items sent to headquarters? Mv"r Iruo
(3) Are harmonious relations established and maintained with the media by the PAO? M ves I tto

(4) Are strategic goals emphasized at PAO/TMC activities? Mv"r Ino

a. Has the commander identified problems that should be resolved through the public affairs program? E ves I tlo

(f ) Who supervises the program? Eve" E ruo

(2) ls preplanning evident in the school program? D yes I t'to

(3) ls the prograrn designed and directed toward the solution of specific problems? I Yes E tto

(a) Are activities discussed and planned with school administrators? Ever I ruo

(5) Has the program been approved by the commander? !ves E ruo
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(6) Does the program follow depaftmental priorities? I Y*s I t,lo

(7) Are all grade levels included? I Yes INo
(8) How is the success of the program measured?

(9) ls it successful? Mv"r fno
(10) Are activities coordinated in conjunction with Division recruitment efforls? Mv"r I no

PUBLIC AFFAIRS PROGRAM

a. Has the commander identified problems that should be resolved through the Public Affairs Program? Mv"r ! ruo

(1) Does the Public Affairs Program reach all appropriate groups within the community? f,ves ! no

(2) Are ethnìc groups' problems considered? flYes !no
(3) Are bilingual officers utilized? Mv"r INo
(4) ls the current Strategic Plan emphasized when and where appropriate? Mv"r ENo

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? Mv". Ino
n\ Does the PAO reoort directlv to the commanrjer on nr rhlic af.faìr-q matters?\./ f,ves Eruo

(2) Does the PAO concentrate most of his/her effoñs toward strategic goals other departmental concerns? M yes f] no

(3) Does the PAO review the Strategic Plan quarterly? Mv"r INo
(4) What action does the commander initiate when the goals of ihe Strategic Plan are not adequately addressed? The

commander revier¡'s assigned action steps to identify areas of dehciency arid provides firrther guidance to those with action step

responsibility.

(5) ls the PAO addressing issues assigned to him/her in a timely manner? M Y"s Eno

c. ls the commander involved in public contacts? Mv"r Eno
(1) ls membership maintained jn a service club, safety councì1, etc.? M Ye" Ino
(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The facility

Public Affai¡s Ofücer typically makes public affairs and commercial indushy educationprogrampresentations onbehaHof the

faciltty.

(a) lf experience is lacking, is the commander doing anything to correct this? M ye. I t'to

(3) Are supervisors involved in the community? Mves f No

(a) Do they make public appearances? I ves M ¡to

(b) ls training provided for those who lack experience? Mves ENo

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? M y.s I tlo

(a) Are action steps being addressed in a timely manner? Mv"" ENo

CHP 453H (Rev. sô) Page 3 Destroy Previous Editions c453h50€irp



STATE OF CALIFORNIA

OEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
PUBLIC REAGTION

d. Are all employees encouraged to understand and participate in public affairs programs? M ves

(1) Are employees given approprìate recognition for their involvement in community activities which enhance
the image of the Department? M yes Iuo

(2) Are employees aware of the Department's Mentor Program as described In Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? M yes E ruo

3. a (1) Facility contact with the media is somewhat limited.

5. a. (1) The facility Public Affai¡s Ofhcer participates in child safety seat installation events whenever practicable. Commercial Vehicle

Education Program efforts are expended ir concert with facility hosted events such as barbecues benefiting the Temecula Special Olyrnpics.

On these occasions "Chipper" is in attendance and commercial vehicle driver safety issues, among them seat belt usage, are stressed to visiting

drivers. The facility also conducts orientation tows for drivers of major carriers at rvhich time they are acquainted with level I irupection

procedures, maintenance issues, and documentation requirements.

5. d. (1) The names of facility person¡el s'ho consistently perform jl an exernplary rn¿nner are submitted at the invitation of service oriented

organizations such as the Amerìcan Legion and the Elks. Deserving person:rel are also recognìzed at Division awards ceremonies. Key

political figures have also visited the facility to recognize superior performers.

Although tlie facility does not conduct taditional public affairs presentafions, the facility Public Affairs Offrcer provides valuable services to

the trucking commirnity via corrunercial industr,v educadon programs and public affairs presentations. The facilit1, eqjoys a good relationship

with the trucking industry.

CHP 453H (Rev. il6) Page 4 Destroy Previous Editions c4æh506.îrp



STATE OF CÁLIFORNIA

DEPARTMENT OF CALIFORÑIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
PUBLIC REACTION

DATE
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INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/orthe "Action Required" box. lf this

form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the

informaiion can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include

significant findings, accomplishrnents or corrective actions, unresolved items, problems or progress, and the evaluator's overall

impressions. This form can be completed in pen or pencil, and the Supplement can be handwritten if desired. \

NUMBER

690

EVALUATED BY

Sgt. S. Doumas

TYPE OF EVALUATION

fl Formal Evaluation M lnformal Evaluation

SUSPENSE DATE

09115/2008

FOLLOW-UP REOU¡RED

Ev". Øruo

! Correction Report

BY
\._tr-1 o q /r>/oe

1. COMMUNITY OPINION
EVALUATED

Yes

ACTION REOUIRED

N/A N/A

a. How does the community as a whole feel about the Department? Tlre communities of south Orange County are veÍy supportive

of the CHP.

(1) Do all sectors of the community have the same opinion? M yes E ¡lo

b. Has good rapport been established with leaders within the community? M Yes Iruo

c. Do people believe the Department represents their best interests? M Y"t I tto

d. Does the Department have the reputation of impartially enforcing laws? M Y"t Eruo

e. Do people in the community feel the Department is doing a good job? M Y"t Iruo

f. How does the reputation of the Department compare with other agencies in the area? The CIIP is viewed as an agency

with higher levels of professionalism and public oriented services.

2. THE OFFICER AND PUBLIC CONTACTS

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists?

CORRÊCTED

N/A

comments are reviewed b), the administrative sergeant and processed according to category type.

(1) What is the ratio of compliments to complaints? 20 to 1

(2) Does it appear officers are making successful public contacts? M Yet Iruo

(3) ls recognition given to the complimented officers? M Yut INo
(a) How? Based on the officer's actions the docunrentatior could be a CHP 100 fom corurrrert ol cotr.unendable CHP 2

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? M yes !no
(5) Are officers with patterns of complaints provided with corrective training and direction? M Yes INo

b Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers?

Positive feedback is p¡ovided b),the public, with the officers ' conduct described as being courteous and helpful.

(1) Whai is the opinion of the public appearing at court regarding Area officers? The public has taken note ofthe offìcers'

good attendance ¡ecord and professional conduõt durilig piote-edings.
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? N/A

3. NEWS MEDIA

a. Have guidelines been established to foster harmonious relations with the new media?

CORRECTED

N/A

M yes E tto

('1 ) Does the media treat the Department favorably? M Yut Eno

(2) Are media representatives satisfied with their relationship with the Department? M v"t !ruo

(a) Has good rapport been established between Area personnel and the media? M Y"t flNo

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? M Y"t ENo

b. Have procedures been established for the routine dissemination of accident/incident information? Ø Ye. Eruo

(1) ls "Code 20" or a similar device used for more spectacular incidents? M Yes Ino
(a) How are other kinds of news information disseminated to the media? Press releases are provided to the

communications and traffic management ceuters for media access.

c. Are there specially prepared and coordinated programs to handle specific traffic problems? M Y"t Iruo

(1) Are multi-lingual prograrns emphasized? M Yet ! ¡lo

(2) Are public affairs press releases distributed to the public in a timely manner? M ves ENo

(3) ls there adequate media involvement at local Area events? Ø Y". ENo

d. How are releases produced by headquarters distributed? The PAO provides all releases via FAX to the local media

representatives,

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? Ø yes ENo

(2) Who is responsible to monitor the media for items concerning the Department? Tire Area's PAO, Officer C. Goodwin,

#14552

(a) Are significant items sent to headquarters? M Y*t E t¡o

(3) Are harmonious relations established and maintained with the media by the PAO? Ø vet !ruo

(4) Are strategic goals emphasized at PAO/TMC activities? Ø Yus Eno

4. SCHOOLS

a. Has the commander identified problems that should be resolved through the public affairs program?

CORRECTED

N/A

M Yet Eruo

(1) Who supervises the Prograrn? A.g¡3,^ Ln.*rr.-¿+c Ø Y"s Iruo

(2) ls preplanning evident in the school program? M Y"t !ruo

(3) ls the program designed and directed toward the solution of specific problems? M Yes !ruo

(4) Are activities discussed and planned with school administrators? M Y"r- DN-

(5) Has the program been approved by the commander? Druo
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(6) Does the program follow departmental prlorities? Øves !No

(7) Are all grade levels included? M yes ! tto

(8) How is the success of the program measured? Evaluation forms are provided to the attendees for documented feedback.

(9) ls it successful? M Y"t ! tto

(10) Are activities coordinated in conjunction with Division recruitment efforts? M Y". Eruo

5, PUBLIC AFFAIRS PROGRAM

a. Has the commander identified problems that should be resolved through the Public Affairs Program?

CORRECTED

N/A

M Yet ! t'lo

(1) Does the Public Affairs Program reach all appropriate groups within the community? Ø Yes Eruo

(2) Are ethnic groups' problems considered? M v"t Eruo

(3) Are bilingual officers utilized? M Yet !ruo

(4) ls the current Strategic Plan emphasized when and where appropriate? M yes Eruo

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? M Y"t Eruo

(1) Does the PAO repoÈ directly to the commander on public affairs matters? M Yus Eruo

(2) Does the pAO concentrate most of his/her efforts toward straiegic goals other departmental concerns? M y"t fruo

(3) Does the PAO review the Strategic Plan quarterly? Mves !no
(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? N/A - No

defi ciencies have been encountered.

(5) ls the PAO addressing issues assigned to him/her in a timely manner? M Yet I tto

c. ls the commander involved in public contacts? M Yut Eno

(1) ls membership maintained in a service club, safety council, etc.? M Y"t !ruo

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The

Comn.ra¡der does accept regular speaking engagements and in her absence the Lieutenant or PAo would be utilized as a substitute

representative.

(a) lf experience is lacking, is the commander doing anything to correct this? M Yes ! trto

(3) Are supervisors involved in the community? f, ves !ruo

(a) Do they make public appearances? Ø Yut E trto

(b) ls training provided for those who lack experience? M Yet ENo

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has

taken towards them? Øv". Ino
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d. Are all employees encouraged to understand and participate in public affairs programs? Ø yu" ! ruo



' State,o{California Business, Transportation and Housing Agency

Memorandum

Date: August 25,2008

To: Border Division

FTOM: DEPARTMENT OF CÀLIF.ONTVIA HIGIIWAY PATROL
Capistrano Area

File No.: 690j1756.11421

Subject: CHAPTER 8, PUBLIC REACTION SELF INSPECTION

This memorandumhas been prepared as certification of the Capistrano Atea's completion of the

Chapter 8, Public Reaction self inspection for the third quarter of 2008. Accompanying this

nremorandum is the Area's completed CHP 453lH.,Area Management Evaluation form,

documenting the self inspection,

If you have any need for assistance or further questions regarding this matter, please contact

Sergeant Speros A, Doumas,#I102J , at (949) 487-4000'



STÀTE OF CALIFORNIA

DEOATT¡,IENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
PUBLIC REACTION OATE

09/2212008CHP 453H 5-06) OPr 009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is useü as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

EVALUATED BY

Sgt. M. Kirchhof

TYPE OF EVALUATION

f] Formal Evaluation M lnformal Evaluation

SUSPENSE DATE

0912212008

FOLLOW.UP REQUIRED

Eves Mruo

! Correction Reporl

BY

1. COMMUNITY OPINION
EVALUATED

Yes

ACTION REOUIRED

No

CORRECTEO

a. How does the community as a whole feel about the Department? The community has a very positive opinion of the California

Highway Pah'ol. The Deparhnent is invited to participate in many community events and functions.

(1) Do all sectors of the community have the same opinion? M ves trruo

b. Has good rapport been established with leaders within the community? M Y"s fl tlo

c. Do people believe the Department represents their best interests? M Yu. Iruo

d. Does the Department have the reputation of impañially enforcing laws? M v"t E t'lo

e. Do people in the community feel the Department is doing a good job? M Yes Iruo

f. How does the reputation of the Department compare with other agencies in the area? In the Imperial Valley, the

Depafirnent enjoys a greater reputation than many of the local ailied agencies.

THE OFFICER AND PUBLIC CONTAGTS

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Positive

andlor negative comrnents are discussed with the employee and documented appropriately.

(1) What is the ratio of compliments to complaints? CIF averages 1 citizen's complaint annually.

(2) Does it appear officers are making successful public contacts? M Ye. !ruo

(3) ls recognition given to the complimented officers? M Y"s tr t'lo

(a) How? verbally, on 100 forms, and 118s.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? M Ves ! tlo

(5) Are officers with patterns of complaints provided with corrective training and direction? M y". I t'lo

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinìon of Area officers?

Facility personnel are very responsive to the public's need for assistance.

(1) What is the opinion of the public appearing at court regarding Area offícers? The public understands that ou¡

enforcement efforts are di¡ected toward making the commercial tr'ansportation industry safer.
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? None.

a. Have guidelines been established to foster harmonious relations with the new media? M yes XNo

(1 ) Does the media treat the Department favorably? M Y"" Ino
(2) Are media representatives satisfied with their relationship with the Department? f, Yes INo

(a) Has good rappotl been established between Area personnel and the media? M Y"t INo
(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? M Y"t Eruo

b. Have procedures been established for the routine dissemination of accidenVincident information? M Yes ENo

(1 ) ls "Code 20" or a similar device used for more spectacular incidents? M Y"t Iruo

(a) How are other kinds of news information disseminated to the media? Through personal telephone comnrunications

and faxes.

c. Are there specially prepared and coordinated programs to handle specific traffic problems? M Y"t !no
(1) Are multi-lingual programs emphasized? M Yet !ruo

(2) Are public affairs press releases distributed to the public in a timely manner? M Y"t E trto

(3) ls there adequate media involvement at local Area events? M Y"t I tlo

d. How are releases produced by headquarters distributed? They are briefed to oü persoillel, posted, and routed to the Alea Public

Affai¡s officer.

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? M y"t E No

(2) Who is responsible to monitor the media for items concerning the Department? Area Public Affairs Officer Jeff Even.

(a) Are significant items sent to headquarters? M Y"t !ruo

(3) Are harmonious relations established and maintained with the media by the PAO? M Yes Eruo

(4) Are strategic goals emphasized at PAO/TMC activities? M Y"t Eno

4. SCHOOLS

a. Has the commander identified problems that should be resolved through the public affairs program?

CORRECTED

I Yes Iruo

(1) Who supervises the program? Eves Eruo

(2) ls preplanning evident in the school program? EYes Eno

(3) ls the program designed and directed toward the solution of specific problems? !Yes !ruo

(4) Are activities discussed and planned with school administrators? D Y"r I tto

(5) Has the program been approved by the commander? n ¡lo
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(6) Does the program follow departmental priorities? Ives Ino
(7) Are all grade levels included? ! Yes INo
(8) How is the success of the program measured?

(9) ls it successful? I Yes I ¡lo

(10) Are activities coordinated in conjunction with Division recruitment efforts? D Y"s Ino

5. PUBLIC AFFAIRS PROGRAM

a. Has the commander identified problems that should be resolved through the Public Affairs Program?

CORRECTED

M ves tr No

(1) Does the Public Affairs Program reach all appropriate groups within the community? M Y"t INo

(2) Are ethnic groups' problems considered? M Yes ENo

(3) Are bilingual officers utilized? M Y"t fNo
(4) ls the current Strategic Plan emphasized when and where appropriate? M Y"t Eruo

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? M Yes Iruo

(1) Does the PAO repod directly to the commander on public affairs matters? M ves I t'lo

(2) Does the PAO concentrate most of his/her efforts toward strategic goals other depaftmental concerns? M V"t Eruo

(3) Does the PAO review the Strategic Plan quañedy? M Yut !ruo

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? Isues of

concetn are discussed with staf! reinforced at br:iefings and on evaluations. Altemate action plans are implemented if necessary.

(5) ls the PAO addressing issues assigned to him/her in a timely manner? Ø Yes INo

c. ls the commander involved in public contacts? M Yut I tto

(1) ls membership maintained in a service club, safety council, etc.? M Yes Iuo
(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The

commander only delegates when a subordinate may have additional kuowledge relative to a specific area of concem'

(a) lf experience is lacking, is the commander doing anything to correct this? M Yes Iruo

(3) Are supervisors involved in the community? M Y"" Iruo

(a) Do they make public appearances? M Yes Eruo

(b) ls training provided for those who lack experience? Ø Yes INo

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has

taken towards them? M Yes !ruo

(a) Are action steps being addressed in a timely manner? !ruo
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d. Are all employees encouraged to understand and participate in public affairs programs? M Yes ! ¡.to

(1 ) Are employees given appropriate recognition for their involvement in community activities which enhance
the ¡mage of the Department? M yes fl ruo

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway PatrolYouth Mentor Program? M Y"s I tto

Section 4 (Schools) was not evaluated as the local field CHP Area (El Centro) is responsible for maintaining a local school program.
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DÁTE

08/20i2008
INSTRUCTTONS: tndicate ite
form is useO as á Corrà"tion Renorr rha,,r-a.,^^+;^^,, L^.. e "Action n"qrir"O,[*. tf tn,.
fråili:ffi:;: i,,|";:ilï i"j."*jî:.".::*'l:l:l?î_,j:,rd be, nitiared and dated ,. o.,'i"f.T1?:f3ili::;":"'Àj:i:ì
lii:ï,",:""i:ig åï;î,1";,::ly::,:j:* g:lfï;ä ñ;:i:5:,i#,iffi:,Xiä,'ilï:;::::ffi:ion.flåîfj,,""

,!ä',ilifffiiiJ#; ffi åi:i:Ëi;lÏiiil,iillliaccomplishments or corrective actions. unrå_".,tro¿ romc nr^hr^åüHj"H"ffi,ffi:ff:äíi1.,îì; g::::,:.:.:iiijl4,ij;iffi;,":::"ìifi:ï:ili:[.J:i:iil;ïff:T:'H?j#i:=:lre" d i n pen,, p un 
" 

i i, ; ij Ë il;i J; J;ä;';: i i#fl ii-'"i ,iXiff l

EVALUÁTED BY

Sergeant Leslie Lazo

IYPE OF EVÁLUATIO¡J

!FormalEvaluation @lnformalEvaluation
SUSPENSE DATE

09/0r t2008

!Yes Zruo
n Correction Reporl

BY

COÀ4[4ANDER'S REVIE\^/
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Lieutenant R. Rennie. p9l l3
uvryrMuNf I Y oPlNloN

a How does the comm

EVALU,4IEO

X
ACTION REOUIREO

NO

exceJlenl r'eputtition rvith the trucking industr¡i and the colrmuníty as a rvhole.
(1) Do all sectors of the community have the same opinion?

ZJ Yes ! ¡.lob Has good rapport been estabrished with leaders within the community? IYes nruoc Do peopre berieve the Department represents their best interests? IYes !Nod Does the Department have the reputation of impartiaty enforcing raws? pYes !Noe Do people in the community feel the Department is doing a good job?
@ Yes ! tlof How does the reputation of the Department

Diego ancf orange counly are vierver] as pr.ofessÍonal partners and ha'e un .*ì"* ra,olking lelationship with the conrnrunitt,
2. THE OFFICER AND PUBLIC CONTACTS CORRECTED

a what procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? At the Frcili¡'.
most public contacts al.e a resull of contnlercial enibrcenlent _.

in tel aclion
(1) What is the ratio of compliments to complaints?

(2) Does it appear offìcers are making successfur pubric contacts? I Yes nruo(3) ls recognition given to the complimented offìcers?
Ø Yes ! t¡o(a) How? Imnlediate pr.aise, documelrtation on

(4) Has an effort been made to determine why some

(5) Are offÌcers with pattems of compraints provided with corrective ,r.,n,nn io oiã"o.onz @Yes !No
Based on information from the public appearing at

drivers and carriers are apprecialíve ofthe r.",ork per.fornted by Facilit-v personnel ancl generall¡, understand the enforcenlent is to reclrrce
truck at faLllt accidents and make tlre hi-thways safer for r ruu¡L¡\,r¡!r¡¡) r ll¡çullöIll
4 \ l^rl^¿ :^ ¡L(1) What is the opinion of the public appearing

courr appearallces and the cotlr'ìction rate itr conrnlercial trailsihear'íngs is very high, estinratecl at90-g5%.
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(2) What, if any, other methods are utilízed to determine public opinion of Area offìcers? pub¡c renlarks, industry conr¡erts, and

sttpervisory obsen,ations. Additionall¡,. the tninir¡al nrnnber of citizen,s coniplaints is au indicator of public satisfactioli

3. NEWS MEDIA

a' Have guidelines been established to foster harmonious relations with the new med¡a?

CORRECTED

[Yes n No

(1 ) Does the media treat the Department favorably? I Yes n ¡¡o
(2) Are media representatives satisfied with their relationship with the Department? PYes n ruo

(a) Has good rapport been established between Area personnel and the media? I Yes n r.¡o

(3) Have personnel emphasized the strategic plan goals when possible and appricable? [Yes n ruo

b' Have procedures been established forthe routine dissemination of accidenVincident information? IYes !No
(1) ls "code 20" or a simirar device used for more spectacurar incidents? @ Yes fl ruo

(a) Howareotherkindsofnewsinformationdisseminatedtothemedia? 
Routillepressreleasesaregeneral hanclledthouglrthe

pLrt:lic aftài|s officer at the Oceallside Area, Coninrercial related releases a¡e distributed to the drivers at the scale head offìce.
c Are there specially prepared and coordinated programs to handle specific traffìc problems? @Yes ! No

(1) Are multi-lingual programs emphasized? @Yes !No
(2) Are publíc affairs press releases distributed to the pubric in a timery manner? Z Yes E t,to

(3) ls there adequate media involvement at localArea events? ElYes ! No

d. How are releases produced by headquarters distributed? They are dish.ibuted though the public affairs officer at the Oceanside Area

Conllllercial related public irlformation bulletins and handouts are rnacle available to the dr-ivers at the scale head ofîces and the

itlspection sheds' Additionally, inspectors ancl offìcers relay inforrnation to drivers r.egarding cou.unercial natters
(1) lstherefollow-uptoensurereleasesarereceivedinatimelymanner,andmeettheneedsofthemedia? 

Øyes E t'lo
(2) WhoisresponsibletomonitorthemediaforitemsconcerningtheDepartment? 

TheFacilityConlnlancleranclrhepublicAfîairs/

Training offÌcer Supet'visors also nronitor Iocal neu,s fol cornnlercial r.elated stories of interest

(a) Are signifìcant items sent to headquarters?
@ Yes !No

(3) Are harmonious relations established and maintained with the media by the pAo? Ø Yes nNo
(4) Are strategìc goals emphasized at pAO/IMC activities? Ø Yes nNo

4. SCHOOLS CORRECTED

a' Has the commander identified problems that should be resolved through the public affairs program? D Yes !No
(1) Who supervises the program? ! Yes ! ¡to
(2) ls preplanning evident in the school program? ! Yes ENo
(3) ls the program designed and directed toward the sorution of specific problems? ! Yes ENo
(4) Are activities discussed and planned with school administrators? flYes DNo
(5) Has the program been approved by the commander? flYes E No
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(6) Does the program follow departmental prioritiesã
fJYes ! t'lo(7) Are all grade levels included?

n Yes !ruo(8) How is the success of the program ,.rrr*

(9) ls it successful?

! Yes nruo(10) Are activities coordinated in conjun"tim
! Yes n ¡lo5. PUBLIC AFFAIRS PROGRAM

CORRECTED

Z] Yes ! ¡lo

@ Yes ! t',lo(2) Are ethnic groups' problems considered?
ZYes !ruo(3) Are bilingual officers utilized?

Ø Yes ! t'lo(4) ls the current Strategic plan emphar,r"O *ffi

@Yes ! No(1) Does the PAo report directly,o tt'".orrffi

ZYes fJwo

ØYes nruo(2) Does the pAO concentrate most of h

IYes !ruo(3) Does the pAO review the Strategic pfrnì*.t"rfyZ
[] Yes ! t'¡o(a) wrat action does the command" - '-' Ll r\o

¡nd h¡iefi.^ â,-^r^- -and briefing, ernployees are advised of.exne

- 

$,,uÞv4¡ rer4ruLl lssues. ònould
rrlÀ--"^ ^^.-^-address concerns ivith indívidLlals and doc_,_-._.,. _. ,v,ur \,r lnuuuly evajuatt0
c f hê ÞÂ a\ ã¡¡-^^^:-(5) ls the PAo addressing issues assigned,m

Ø Yes fJ t¡oc. ls the commander involved in public 
"ontactrZ Z Yes D ¡lo(1) ls membership maintained in a servjc"m

L_l rEù V)t(2) Does the commander accept reg _.,J_Vv'rrerrro, vt otç Ul

--

! Yes Z ¡lo

Colnnlander ancl public Affairs ofÍìcer hallcJl

inrlrrctrtr o¡i.- +t-^ n-,'¡,,
s o¡ pr-rblic Alfairs officer wo'Icl t un,ll. ,lr.ì*(a)lfexperienceislacking,isthecommano",ooinffi

! Yes n ¡lo(3) Are supervisors involved in the community-
@ Yes n ¡¡o(a) Do they make public appearances?
Z Yes L] l'¡o(b) ls training provided for those who lack u*Ooã*,
! Yes nruo,., ålj,fffil'ì;:,#,re of straregic 0o",. 

"n
Ø Yes n ¡¡o(a) Are action steps being addressud in 

" 
t¡ruty rn**rZ

@Yes n ¡¡o
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@ Yes nruo.,,â':'il!3:;ï"ïil;#:"ji""recognitionfortheirinvolvemen,¡n"o''ffi
I Yes n ¡lo(2) Are employees aware of the Department,s

0s-013, California Highway p"tloiVouin tt
Z Yes !ruo
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Z7o lo t
NUN¡BER

"H'7Tor7 / a ,fu.*." DATE }
7/, {

INSTRUCTIONS: lndicateitemsreviewedbyplacingacheckinthe"Evaluated"b/xand/orthe"ActionRequired"óox. lfthis

IL< 'J Cl

form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
IYPE OF EVALUATION

E Formal Evaluation

SUSPENSE DATE

lnformal Evaluation
FOLLOW.UP REQUIRED

E yes 1,"
I. COMMUNITY OPINION

a. How does the community as a whole feel about the Department? I,r,/,

! Correction Report

BY

(1) Do all sectors of the community have the same opinion? tr"" Eruo

b. Has good rapport been established with leaders within the community? ñ", I t'lo

c. Do people believe the Department represents their best interests? L4 Yes Ino
d. Does the Department have the reputation of impartially enforcing laws? LfYes Eno
e. Do people in the community feel the Department is doing a good job? ú"" Iruo
f. How does the reputation of the Department compare with other agencies in the area? 'o,t?! //sJ t 7¡ y'l

THE OFFICER AND PUBLIC CONTACTS

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists?

(1) What is the ratio of compliments to complaints?

(2) Does it appeil officers are making successful public contacts? ll Yes I tto

(3) ls recognition given to the complimented offìcers? Blu" Iruo
(a) How? /"rf í/"t, L /-. l',

(4) Has an effort been made to determine why some offìcers are more successful at positive public contacts? ! yes Efîo
(5) Are officers with patterns of complaints provided with corrective training and direction? ñ* I ruo

b. Based on information from the public appearing at the Area offìce to clear citations, what is the general opinion of Area offìcers?

,Ç',,y't

(1) What is the opinion of the public appearing at court regarding Area offìcers?

ß,,rn,
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(2) What, if any, other methods are utilized to determine public oplnion of Area offìcers?

a. Have guidelines been established to foster harmonious relations with the new media? Sves ENo

(1) Does the media treat the Department favorably? frves Iruo
(2) Are media representatives satisf ed with their relationshlp with the Department? [Xyes fl ruo

(a) Has good rappoñ been established between Area personnel and the media? Kv"" nNo
(3) Have personnel emphasized the Strategic PIan goals when possible and applicable? Xvet Iruo

b. Have procedures been established for the routine dissemination of accident/incident information? XYes Eruo

(1) ls "Code 20" or a similar device used for more spectacular incidents? fves Iruo
(a) How are other kinds of news information disseminated to the media?

trr{X ,r'lt fi'"t.+t¿s
c. Are there specially prepared and coordinated programs to handle specific traffìc problems? ffves Eruo

(1) Are multi-lingual programs emphasized? ffves Ino
(2) Are public affairs press releases distributed to the public in a timely manner? Fves I ¡lo

(3) ls there adequate media involvement at local Area events? ffves Iruo
d. How are releases produced by headquarters distributed?

tr,+ X E-rn zl¿ , l2lloruf . 4.¿¿ r..t /7,2:.zJ ò -y'

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? pYes E ¡lo

(2) Who is responsible to monitor the media for items concerning the Department?

,4f¿e* 4qr¿tc ,7¡7¿ç2J aFf(cá¡Z
(a) Are significant items sent to headquarters? Dles E ¡lo

(3) Are harmonious relations established and maintained with the media by the PAO? ElYes !ruo
(4) Are strategic goals emphasized at PAO/TMC activities? Fy". ENo

a. Has the commander identifìed problems that should be resolved through the public affairs program? EI Yes Eruo

(1) Who supervises the program? ftves []ruo

(2) ls preplanning evident in the school program? pves Ino
(3) ls the program designed and directed toward the solution of specific problems? Fyes [-l ruo

(4) Are activities discussed and planned with school administrators? S ves !ruo
(5) Has the program been approved by the commander? Iruo
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(6) Does the program follow departmental priorities? Fv"r fl ruo

(7) Are all grade levels included? BYes INo
(8) How is the success of the program measured?

5 7U/r,u 7. /7.+ruê.r71 4,r¿ ,ncr'{Ð¿¿ æJA.¿//ê/t
(9) ls it successful? Fyes !no
(10) Are activities coordinated in conjunction with Division recruitment efforts? D<ves Iruo

PUBLIC AFFAIRS PROGRAM
ACTION REOU¡RED

Jo
a. Has the commander identified problems that should be resolved through the Public Affairs Program? EYes Eruo

(1) Does the Public Affairs Program reach all appropriate groups within the community? VYes fjruo

(2) Are ethnic groups' problems considered? ftves Iruo
(3) Are bilingual officers utilized? Sves !ruo
(4) ls the current Strategic Plan emphasized when and where appropriate? EnoP'ves

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? Ives Ino
(1) Does the PAO repoft directly to the commander on public affairs matters? Yes Iruo
(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? p'Ves I ruo

(3) Does the PAO review the Strategic Plan quarterly? pves ENo

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed?

Ç17Eco7é 6¿f¿7?cã/46'uf TFørn U/ftl ¡vFZt4 €¿¿Er¿*4
lf: ftzíSs lzf ¿ê*sf //// rT/z2rê*ut ¿ ,Lf/â rV/azua

(5) ls the PAO addressing issues assigned to him/her in a timely manner? S:ves !no
c. ls the commander involved in public contacts? pves Iruo

(1) ls membership maintained in a service club, safety council, etc.? ffi ves Iruo
(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates?

JAøê "4&f kC.1/2262 /ç T/lê ¿-r)z*/,m-a,z/ê./?, f¿rn¡Z.4rLE
2E¿ E c-4rêz .2€t2zr,,.vztzuê rz,,u 7nÆ a cc 4.ç,.n -4/.

(a) lf experience is lacking, is the commander doing anything to correct this? $ves Eruo

(3) Are supervisors involved in the community? Ç ves !ruo
(a) Do they make public appearances? p ves Eruo

(b) ls training provided for those who lack experience? pv"' E ¡lo

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? ffves Eruo

(a) Are action steps being addressed in a timely manner? Eruo
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